Preston Parish Council

Preston Fibre Optic Broadband Meeting

Sunday 20 November 2011

Present: 60 members of the community including the Broadband Team, Parish Councillors and representatives of Preston Trust. 

Background: The Parish Council Questionnaire in July 2010 was triggered by a large number of complaints: frequent faults, interruptions in service and low Broadband speeds. The current infrastructure is at capacity. The Government target is to provide rural areas with 2Mbs broadband by 2015 but that is a long time to wait with the current problems.
The Questionnaire: The response highlighted the following points:
· 99 households and businesses responded

· Many use Broadband for work

· On average less than 1Mb
· Slow to download large files

· Can not stream videos or films

· Poor quality service 

· 63% not satisfied with service

The Broadband Team: 

David Drew

Martha Knight
Frances Drew

Jenny Woolner
Simon Davies*

Miles Beharrell
Ben Stanton*

Robin Hayhusrt
Wally Steele*

Alison Jeffers*
* are those members of the team with professional expertise in this area.
BT Openreach Offer: This is a ground breaking initiative which will replace the current copper and aluminium cables with fibre to the village green. There will be a new cabinet on the Green supporting up to 288 connections. The cost of this is £37,830 inc VAT. We have to pay 50% on order placement and 50% on completion. It is expected that the new system would be in place within 6 to 9 months. 
The Service: 80% households would get 15Mbs, 20% households would get 11Mbs. The properties furthest away from the Green would get the reduced service: Poynders End, Ladygrove, Hitchwood, Sootfield Green, Minsden and Hill Cottages.
Contract: Once the fibre is in place, residents who wish to use the fibre service will need to organise their own contracts with Service Providers which includes the price of the package required, possible home installation fees and contract term.
The Benefits to Preston: These will be:
· Minimum 11 Mbs by 2012

· Video  / Film downloads

· Everyday applications: On line shopping, On line banking, Gaming, Multiple users in one household

· Work based applications:  Net Conferencing, Point to Point video

· House Prices: High speed broadband in rural areas can lead to increased property values.
Fund Raising:  We need to raise £37,830 in total: £18,915 on order placement, £18, 915 on completion.
Contract: BT Openreach will bill a single entity. This cannot be the Parish Council but the Broadband team are looking into the options of whether this will be Preston Trust. 
Questions and Answers clarified the following points:
Broadband Provision
· The current cabling from The Green to individual properties will not change.

· The reduction in service at busy times is an issue for the service provider. Some cheaper contracts may mean that there will be a lot of subscribers using the system at the same time. This is a case of paying for what you get.

· The quality of the service will be dependent on the length and quality of the cable between The Green and the property. This means that the speed cannot be guaranteed.
· BT Openreach can work out the provision for each household from their phone numbers and are being cautious when they quote 11mg broadband speed. This is the minimum that will be available. 

· The fibre optic line is from Hitchin to the cabinet on The Green via St Ippolyts. 

· There is less opportunity for interference with fibre optic cable.

· Residents can get guidance on service providers by looking at comparison websites. Cheaper prices usually mean lower quality.

· Satellite is not a viable option as it is very expensive.

· Engineers who have been to the village regularly are of the opinion that future problems with copper will be easier to fix because it will involve the line between the house and The Green, rather than the whole route.

· It was acknowledged that overhead cabling can be vulnerable to damage by trees but BT will not change the poling system. Underground ducting can be prone to flooding. It was noted that landowners are responsible for trees and not BT.
· The contract is with BT Openreach which is the engineering section of BT. 
· The box on The Green will be a mini exchange. 
Finance

· The village will be paying for the work and its impact with improved broadband provision.

· There will be no ownership of the infrastructure by the village. It will be owned by BT Openreach. (We do not want to be responsible for maintenance.)

· We will be paying to enable the service to be provided.
· BT’s current plans for the upgrade of the Hitchin exchange next year do not include Preston. 
· The fibre optic line would not be viable without a contribution from the village. Although BT haven’t informed the team of the amount they are paying, it is estimated that the total value of the project is a 6 figure sum. It is noted that BT have put in 20 days of work and time already on the project.
· Although both the Parish Council and Preston Trust have looked into these issues, we cannot claim gift aid or a VAT refund on contributions.

· A form was provided so that those wishing to donate could register their commitment. 

· It is up to individuals whether they wish to contribute.

· There is no suggested amount. It is up to individuals how much they contribute. There is a cap of £1000 per household and some people have pledged that but any amount is acceptable. 
· Businesses, including schools, have already pledged their contributions.

· Those approached already have pledged generously but there is still some way to go to meet the target.

· The form will give a very quick idea as to the amount pledged.

· The money needs to be collected in the next 2 weeks.  Parish Councillor David Drew and members of his team will come round to individuals to collect their cheques. He will also contact people not present at the meeting.
· Anyone who wants time to consider their pledge, can drop their forms off to Robert Young, Parish Council Treasurer.
· A fund raising exercise was suggested. 

· In practice, we need to have the whole amount of money when we place the order.  
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The meeting closed at 12.40 p.m
